Co-operative  Owner¬ 
ship!  Not  just  a 
profit  sharer  or  a 
lx)iius  getter,  but  n 
co-operat  i  vc  0 w  ne  r , 

OURSELVES 

If  you  take  care  of 
your  business  when 
you  are  young  it  will 
take  care  of  you 
when  you  are  old. 

July  25,  1919 

Buffalo  X  Peoria 

Chicago  Philadelphia 

Special  Number 

An  Important  Message  From  Our  President 


JOHN  D.  LARKIN 

PRESIDENT  AND  TREj^SURER  LARKIN  CO. 
AND  ACTIVE  HEAD  OF  THE  LARKIN  BUSINESS 


IT  has  always  been  a  great  source  of  happiness 
both  to  the  Directors  of  this  Company  and 
to  myself  that  the  atmosphere  of  our  organi¬ 
zation  has  rather  been  that  of  a  united  family  than 
of  a  business  institution.  This  spirit  of  mutual 
helpfulness  and  affection  has  oeen  without 
question  the  cornerstone  of  our  success. 

You  may  imagine  then  with  what  genuine 
satisfaction  I  announce  to  the  Employees  of  this 
Company  an  important  proposal  on  the  part  of 
the  present  Stockholders  whereby  the  Employees 
will  become  in  actuality  part  owners  of  this 
business  and  sharers  in  its  benefits  and  profits. 
You  will  find  the  operative  details  of  this 
plan  fully  described  in  this  issue  of  Ourselves, 
and  as  you  read  this  plan  you  will  recognize 
that  just  in  the  measure  that  you  enter  heartily, 
earnestly  and  loyally  into  your  daily  task,  be  it 
small  or  great,  you  will  have  your  share  in 
increasing  the  earnings  of  this  Company,  of  your 
fellow  Employees  and  of  yourself. 

It  is  the  earnest  hope  of  the  Directors  of 
this  Company  that  this  progressive  step  shall 
the  more  firmly  and  closely  unite  in  one  har¬ 
monious  spint  of  cooperation  our  entire  organi¬ 
zation  and  open  the  way  thereby  to  greater 
achievements  than  even  those  of  the  past. 

With  best  wishes  to  every  member  of  the 
organization. 


Cordially  yours. 


This  issue  of  Ourselves  is  for  our  employees  only.  It  is  just  between  Ourselves.  It  is  historical, 
epochal  and  prophetic.  You  will  need  this  issue  to  refer  to  often,  for  it  sets  forth  your  interest  in  this 
business  and  its  worthwhileness.  You  will  want  to  keep  it  for  private  reference. 
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A  PROPOSAL 

By  thefStockholders  of  Larkin  Co.  to  its  Employees 
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PREAMBLE 

1  The  Directors  of  Larkin  Co.  for  some  years  past  have 

2  studied  and  considered  plans  and  have  awaited  a  favor- 

3  able  time  for  offering  stock  in  the  Company  to  such  of 

4  its  employees  as  have  shown  by  their  interest  and 

5  efficient  ^rvice  their  value  to  the  business. 

6  The  time  for  such  an  advanced  step  seems  now  to 

7  have  arrived. 

8  The  present  owners  are  impressed  with  the  argu- 

9  ment  that  a  business  will  reach  its  highest  efficiency 

10  in  performing  its  functions  of  service  and  profits,  only  if 

11  (a)  Its  ovmers  are  also  employees  working  together 

12  for  a  common  purpose. 

13  (b)  As  large  a  percentage  of  the  employees  as  possible 

14  qualify  themselves  for  co- 

15  operative  ownership  by  the 

16  development  of  discretion 

17  and  thrift,  and  by  faithful  and 

18  intelligent  service  and  self- 

19  discipline  in  the  essentials 

20  for  usefulness  and  reliability. 

21  (c)  After  capital  has  been 

22  paid,  after  the  business  has 

23  been  made  strong  to  bear  its 

24  burden,  and  after  the  human 

25  toilers  have  been  compensa- 

26  ted  and  duly  protected  from 

27  unpreventable  disaster,  the 

28  residue  of  reasonable  profit  in 

29  money  or  stock  be  equitably 

30  divided  among  the  men  and 

31  women  who  help  toproduce  it. 

32  At  the  present  time  a 

33  broad  and  equitable  division 

34  of  the  burdens  and  benefits 

35  of  a  large  industry,  however 

36  just  it  may  seem,  is  in  fact 

37  a  radical  step.  A  successful 
88  business  does  not  depend 

39  merely  upon  good  will  and  equity,  it  depends  upon 

40  Capital,  Management,  and  Intelligent  Human  En- 

41  DEAVOR.  Profits  do  not  just  happen,  and  a  worthy  service 

42  does  not  come  of  thoughtless  effort.  The  consciousness 

43  of  ownership  must  inspire  the  highest  intelligence  and 

44  the  clearest  thinking  if  we  are  to  achieve. 
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^T^HE  /ollowmg  b  a  plan,  the  substance  of  which,  if 
1  OUT  employees  approt*.  the  Company  will  join  with 
them  io  carry  out.  The  form  we  also  believe  can 
be  executed  subsiantially  as  se(  forth.  There  are  how- 
ever  certain  legal  questions  now  pending  in  the  United 
States  Suprerne  Court  whtch  may  require  a  change  in 
form.  Should  (hb  be  necessary,  U  b  the  firm  intenlion 
of  the  present  stockholders  io  make  such  changes  in  form 
as  will  preserve  the  benefits  of  the  plan,  dating  from 
January  I,  1919. 

Thb  plan  b  submitted  for  study  and  consideration, 
ft  should  not  be  hastily  approved.  It  calls  for  excep¬ 
tional  service,  loyalty  and  fidelity ,  and  offers  exceptional 
reward  for  worthy  exertion  and  thoughtful  action. 

Every  employee  of  the  Company  who  accepts  and 
joins  in  the  plan  should  do  so  understanding  its  provi¬ 
sions  are  mutual,  ft  b  a  Co-operative  Plan  and  pro¬ 
vides  for  Co-operative  ownership. 
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THE  PRESENT  CONDITIONS 

I 

1  On  January  1,  1919,  the  books  of  Larkin  Co.  showed 

2  total  assets  of  $27,755,183.56.  After  deducting  the  total 

3  liabilities  except  the  capital  accounts,  Surplus  and  Profit 

4  and  Loss,  there  remain  total  net  assets  amounting  to 

5  $22,181,966.80 

6  The  Company  has  never  carried  any  accounts  on  its 

7  books  except  tangible  assets,  and  the  asset  accounts  have 

8  been  kept  in  the  most  conservative  manner.  Appraisal 

9  of  lands,  buildings  and  the  like  would  no  doubt  greatly 
10  increase  the  net  assets. 

11  The  books  carry  no  ac- 

12  count  of  Good  Will.  Good 

13  Will  is  a  very  actual  asset, 

14  but  intangible  and  fleeting. 

15  If  a  business  is  not  taken 

16  care  of,  the  Good  Will  soon 

17  disappears.  If  the  business 

18  is  properly  taken  care  of,  the 

19  Good  Will  becomes  as  real 

20  an  asset  as  any  of  the  tangi- 

21  bles.  Some  of  the  Directors 

22  of  this  Company  have  from 

23  time  to  time  insisted  that 

24  the  Good  Will  of  our  business 

25  is  worth  as  much  as  all  of  the 

26  assets  shown  on  the  books. 

27  Good  Will  is  reputation;  it 

28  is  credit  at  the  bank;  it 

29  is  the  morning  mail ;  it  is  the 

30  patience  and  loyalty  of  our 

31  customers  when  they  have 

32  actually  been  mistreated  by 

33  us,  or  when  our  service  has 

34  broken  down;  it  is  the  skill, 

35  exoerience  and  energy  of  the 
^36  working  organization. 

37  It  IS  this  Good  Will,  coupled  with  the  large  assets 

38  already  acquired,  which  under  a  co-operative  organ iza- 

39  tiqn  will  give  to  every  trained  worker  courage  for  large 

40  things  for  the  future  and  can  be  made  to  bear  fruit  for 

41  all  who  will  take  part  in  our  future  development. 
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45  In  presenting  this  plan  to  the  employees  of  Larkin 

46  Co.,  the  management  has  endeavored  to  do  full  justice  to 

47  all,  to  guard  the  several  interests,  and  the  future  stability 

48  of  the  business,  and  to  offer  liberal  inducement  to  ability, 

49  initiative,  energy,  economy,  and  happiness,  that  our 

50  business  may  prosper,  and  that  the  maximum  of  those 

51  virtues  of  useful  living  may  be  attained. 

52  ^  The  management  wishes  also  to  state  that  only  the 

53  highest  confidence  in  the  integrity,  loyalty,  and  friend - 

54  ship  of  our  employees  induces  the  presentation  of  this 

55  plan  for  Co-operative  Business  Building. 


CAPITAL  STOCK 

II 

1  For  this  going  concern,  we  think  the  most  conserva- 

2  tive  will  agree  that  a  capitalization  of  $30,000,000  is 
8  more  than  covered  by  the  real  assets  of  the  Company. 

4  It  is  proposed  to  organize  a  corporation  under  the 

5  laws  of  the  State  of  New  York  vrith  $20,000,000  of  First 

6  Preferred  Stock  and  $30,000,000  of  Second  Preferred 

7  and  Common  Stock.  The  First  Preferred  Stock  shall 

8  have  a  par  value  of  $100  per  share,  and  shall  pay  a  divi- 

9  dend  of  3%  in  1919;  of  5%  in  1920;  of  6%  in  1921;  and 
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10  of  7%  in  1922  and  each  year  thereafter.  This  stock  shall 

11  be  preferred  as  to  assets,  and  cumulative  as  to  dividends, 

12  but  shall  not  further  participate  in  the  profits  of  the 

13  Company. 

14  No  Second  Preferred  Stock  shall  be  issued  at  first. 

15  $10,000,000  only  of  Common  Stock  shall  be  issued  now. 

16  The  Second  Preferred  Stock  will  be  issued  only  in  case  a 

17  person  holding  Common  Stock  wishes  to  sell,  and  the 

18  Company  defers  the  payment,  as  herein^ter  more  par- 

19  ticularly  mentioned.  The  par  value  of  the  Second  Pre- 

20  ferred  Stock  and  Common 

21  Stock  shall  be  $50  per  share.  « 

22  The  Second  Preferred  Stock, 

23  if  issued,  shall  pay  a  dividend 

24  of  5%  in  1920,  and  of 

25  thereafter.  This  stock  shall  be 

26  preferred  as  to  assets  after  the 

27  First  Preferred,  and  cumulative 

28  as  to  dividends,  but  no  divi- 

29  dends  on  Second  Preferred 

30  shall  be  paid  until  after  all 

31  dividends  on  the  First  Preferred 

32  are  paid.  First  and  Second 

33  Preferred  Stock  may  be  re- 

34  tired  in  the  option  of  the  Board 

35  of  Directors  at  any  time  at  par. 

36  All  Common  Stock  except 

37  that  issued  for  the  purchase  of 

38  the  original  assets,  and  this 

39  also  when  the  Board  fixes  the 

40  price  at  par  or  higher,  shall 

41  be  restricted  as  to  sale  and 

42  use.  It  shall  not  be  sold  except 

43  to  the  Company  or  to  a  person 

44  eligible  to  hold  Common  Stock. 

45  Ail  Common  Stock  purchas^ 

46  bytheCompanyshallbesubject 

47  to  reissue  in  the  discretion  of  the 

48  Board  of  Directors.  The  divi- 

49  dend  rate  of  Common  Stock 

50  shall  be  fixed  by  the  Board  of 

51  Directors  only,*  but  shall  not 

52  exceed  12%,  nor  shall  it  exceed 

53  50%  of  the  profits  remaining  in 

54  any  one  year  after  payment  of 

55  dividends  on  Preferred  Stocte. 

»56  The  voting  privilege  shall 

57  bewith  the  Common  Stock,  pro- 

58  vided  that  in  case  preferred  divi- 

59  dends  are  defaulted  for  twelve 

60  consecutive  months,  Preferred 

61  Stock  may  also  vote;  and  this 

62  privilege  shall  be  continued 

63  until  the  preferred  dividends 

64  are  paid  in  full.  I  7Zf  ZZiZ'''''‘ir.C7:u 


10  shall  receive  Common  Stock  as  provided  in  V:ll,  and 

11  (c)  Any  Charter  Employee  Stockholder  who  has 

12  been  designated  as  eligible  (see  IV:14),  and  any  other 

13  employe  of  like  qualifications  who  has  been  designate 

14  as  eligible  may  hold  Common  Stock  received  under 

15  VII:20,  or  by  purchase. 

16  Should  an  Employee  fail  in  any  year  to  be  designated 

is  ^  ®hall  not  be  affected 

19  Employees  under  21  years  of  age,  or  not  citizens,  will 

20  receive  the  apportionment  of 


A  Plan  of  Unprecedented 
Opportunity” 


WHO  MAY  HOLD  STOCK 

III 

1  (a)  The  present  Stockholders  ,  — 

2  of  the  Larkin  Co.  may  hold 

3  both  Preferred  Stocl^  and  Common  Stock. 

4  (b)  Any  employee  of  the  Company,  or  of  Larkin 

5  Co.  of  Illinois  or  of  Larkin  Co.  of  Pennsylvania,  not  a 

6  stockholder,  who  on  January  1,  1919,  had  completed 

7  three  full  years  of  employment  was  then  at 

8  least  21  years  of  age,  and  a  citizen  of  the  United  States, 

9  shall  be  known  as  a  Charter  Employee  Stockholder,  and 


rHE  plan  for  incorpitraiing  Larkin  Co.  on  a 
Co-operaiit)e  Ownership  basis  is  one  that 
holds  unprecedented  opportunities  for  our 
business  and  associates.  It  means  that  we  are  at 
the  beginning  of  a  new  epoch.  The  plan  does 
not  hold  speculative  opportunities,  but  is  intended 
to  develop  sound  business  fiber  and  character 
throughout  the  whole  Larkin  organization. 

The  best  insurance  for  a  progressive  busir\ess 
that  /  k^ow  of  is  to  h<rre  the  intelligent  interest 
and  effort  of  as  many  of  its  workers  as  it  is  possi¬ 
ble  to  obtain  and  to  maintain.  Nothing  short  of 
this  can  give  a  maximum  of  3ucceu  in  the  business 
world  to-day.  I  hope  to  see  the  permanent  peo¬ 
ple  of  our  organization  recognize  the  opportunities 
whi^  this  plan  offers,  and  if  they  do,  I  believe 
they  will  make  Larkin  Co.  a  magnificent  success. 

I  think  tbe  plan  is  in  advance  of  the  times, 
and  /  am  confident  that  it  will  be  justified  by  prac¬ 
tical  results.  It  should  be  a  genuine  gratification 
and  satisfaction  to  every  one  of  us. 

JOH.s  D.  LARKiiW,  fr, 


21  stock  they  would  have  received 

22  had  no  disability  existed  as 

23  soon  as  the  disability  is  re- 

24  moved,  provided  that  aliens 

25  shall  apply  for  citizenship  wi^- 

26  in  six  months  of  the  publication 

27  of  this  plan  or  within  six  months 

28  of  their  employment,  and  shall 

29  prosecute  their  claims  without 

30  delay. 

31  Any  person  may  purchase, 

32  hold  and  sell  Preferred  or 

33  Second  Preferred  Stock. 

34  Any  Eligible  Employee 

35  Stockholder,  and  any  present 

36  owner  who  is  also  an  employee 

37  of  the  Company  may  purchase 

38  Common  Stoefc  yearly  to  an 

39  amount  equal  to  twenty  per- 

40  cent,  of  his  yearly  salary,  pro- 

41  vided  the  Board  of  Directors 

42  has  appropriated  sufficient 

43  stock  for  this  purpose  to  ac- 

44  commodate  all  employees  de- 

45  siring  to  purchase.  If  less  is 

46  appropriated,  the  total  for 

47  sale  shall  be  pro  rat^  to 

48  applicants. 

49  The  Common  Stock  of  the 

50  Company  shall  never  be  us^ 

51  as  collateral  to  borrowing,  or 

52  as  a  pledge,  or  as  security  of  a 

53  debt,  except  made  to  the 

54  Company. 


fain.  Nothing  short  of  MANNER  OF  DETERMINING 
of  success  in  the  business  ELIGIBILITY  OF  EMPLOYEE 
see  the  permanent  peo-  STOCKHOLDERS 

ognize  the  opportunities  jy 

J  if  they  do.  /  believe  ^  ^  jj 

0.  a  magnficent  success.  2  ployee  Stockholders  shall  be 

at/vanw  of  the  limes.  3  prepared,  and  from  these  the 

mllbejuslfiedby  pTac.  4  Directors  of  the  Company 

e  a  genuine  gratification  5  shall  designate  those  men  and 

one  0}  us.  6  women  who  in  their  judgment 

i  D.  LARKIN,  Jr.  have  sustained  interest  in  the 

8  business,  and  whose  value  to 
'  ..I  .ii;i  9  the  Company  has  been  demon- 

10  strated.  At  the  beginning  of 

11  year  1920  this  list  and  all  other  employees  who  have 

12  qualified  during  this  year  shall  be  separated  into  employees 

13  of  the  Office,  Plant,  Philadelphia  Branch,  Peoria  Branch, 

14  and  Chicago  Branch.  These  lists  may  be  subdivided 
lo  into  such  groups  as  shall  best  insure  the  wise  selection 

16  of  eligibles.  Each  person  on  the  several  lists  shall  be 

17  voted  upon  by  all  of  the  persons  on  such  list,  each  person 
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WjLliim  H.  Om  cne  iMT  years,  me 

ers  had  set  us  all  examples  of 
application  to  business,  unexcelled.  They  were  invariably  at 
their  offices  earlier  in  the  morning  than  their  earliest  subordinates 
and  lingered  longer  at  the  day's  end.  On  no  consideration 
would  they  ever  fail  to  place  first  in  importance  their  duties  at 
the  factory.  Furthermore  these  duties  were  always  most  un* 
ostentatiously  performed. 

Mr.  William  H.  Coss  had  direct  charge  of  the  extensive  build¬ 
ing  operations  of  the  Company,  the  constant  installation  of  factory 
equipment,  besides  all  the  details  of  the  manufacturing  processes. 

The  brothers  were  always  inseparable  and  enjoyed  together 
a  trip  to  Europe  and  throughout  the  United  Stales  after  their 
retirement.  These  joumeyings  were,  however,  too  soon  brought 
to  an  end  by  illnesses.  The  malady  with  which  Mr.  Daniel  J, 
Coss  was  afflicted  proved  fatal 
and  he  passed  away  on  April  25, 

1914.  Since  then  Mr.  William 
H.  Coss  has  lived  very  quietly  in 
the  vicinity  of  New  York  City, 
where  his  old  friends  of  the  Larkin 
organization  frequently  give  them- 
selves  the  pleasure  a  little  visit 
with  him.  finding  him  always  well 
informed  of,  and  keenly  alive 
the  affairs  of  the  world,  and  much 
interested  in  the  welfare  of  his 
many  friends  here. 

DARmN  D.  MARTIN  n.aui  L  rw 


18  being  entitled  to  one  vote.  Every  person  receiving  the 

19  approval  of  90%  of  all  of  the  person.^  in  his  group,  shall 

20  be  considered  an  Eligible  Employee  Stockholder  for  the 

21  year  1919.  To  this  list  Common  Stock  will  be  dis* 

22  tributed.  (SeeVn-20)  i.  .  n  v  i 

23  At  the  beginning  of  each  year  lists  shall  be  made  up 

24  as  above  designated,  such  lists  to  contain  the  names  of 

25  all  former  Employee  Stockholders  who  are  still  in  the 

26  employ  of  the  Company,  and  all  other  employees  who 

27  have  qualified  during  the  year.  These  names  shall  again 

28  be  passed  upon  by  the  Directors,  and  voted  for  in  the 

29  same  manner  by  the  then  Employee  Stockholders,  and  a 

30  new  list  of  Eligible  Employee  Stockholders  for  the  yea- 

31  shall  be  made  up  from  those  receiving  the  approval  o* 

32  90%  of  those  voting  in  their  respective  gi*oups.  To  these 
38  Common  Stock  will  be  distributed  out  of  the  previous 

34  year’s  profits.  (See  VII :20).  #  qact  t 

85  Any  person  failing  to  receive  the  approval  of  90%  of 

36  the  votes  in  his  group  in  any  year,  may  wthin  5  days 

37  thereafter  applv  for  a  hearing  before  the  Board  oi 


38  Directors  as  to  his  fitness  to  be  an  Employee  Stockholder. 

39  The  names  of  all  such  applicants  shall  be  published  in 

40  their  respective  groups,  and  any  employee  in  such  group 

41  may  file  specifications  concerning  such  employee,  which 

42  shall  be  for  the  consideration  of  the  Board  only;  where- 

43  upon  the  Board  shall  determine  if  the  applicant  shall  be 

44  an  Employee  Stockholder  for  the  year.  To  this  revised 

45  list  Common  Stock  will  be  distributed.  (See  VII:  20). 

46  Any  person  receiving  the  unanimous  vote  of  his 

47  group  for  three  successive  elections  may  in  the  discretionof 

48  the  Board  of  Directors  be  omitted  from  the  list  of  eligibles, 

49  in  whi<A  case  he  shall  remain  an  Employee  Stockholder 

50  by  virtue  of  his  record. 

51  It  is  expected  that  every  Employee  Stockholder  shall 

52  possess  an  intelligent  and  sustained  interest  in^  the 

53  business,  and  that  the  consciousness  of  his  ownership  in 

54  the  business  will  insure  the  product  of  his  mind  and  hand 

55  to  be  of  the  quality  and  integrity  expected  of  proprietors. 

DISTRIBUTION  OF  STOCK 

V 

1  There  shall  be  issued  at  the  present  time  $30,000,000 

2  of  stock  consisting  of  $20,000,000  of  First  Preferred  and 

3  $10,000,000  of  Common,  this  being  the  conservative 

4  estimate  of  the  value  of  the  business  at  the  present  time. 

5  $20,000,000  of  Common  Stock  will  remain  in  the  Treasu^ 

6  to  be  issued  from  time  to  time  to  cover  profits  retained  in 

7  the  business  for  its  future  development  (See  VII  :20),  and 

8  for  sale  to  Employees  as  herein  further  provided. 

9  All  of  the  Rrst  Preferred  Stock  shall  be  issued  to  the 
10  present  owners  of  the  business. 

13  Of  the  $10,000,000  of  Common  Stock  to  be  issued  it 

12  is  proposed  first  to  issue  to  each  Charter  Employ^ 

13  Stockholder  an  amount  of  stock  proportionate  to  his 

14  yearly  salary  and  his  years  of  employment.  The  formula 

15  for  this  determination  is  1-10  of  the  yearly  salary  as  of 

16  January  1,  1919,  times  the  years  of  employment,  less 

17  3  years.  The  result  will  indicate  the  dollars  of  stock  to 

18  be  issued.  Fractional  years  shall  be  in  quarters.  I^ess 

19  than  1-8  shall  be  discarded:  1-8  or  more  token  as  a  full 

20  quarter.  In  determining  years  of  service,  if  an  employee 

21  has  been  employed  by  the  Company  more  than  once,  the 

22  date  reckoned  from  shall  be  the  beginning  of  his  last 

23  employment,  except  that  in  case  employment  was  inter- 

24  rupt^  by  the  holding  of  a  public  office  or  for  educational 

25  preparation  or  by  marriage  (if  women)  the  time  shall 

26  merely  be  deducted,  and  if  for  war  service  or  illness,  such 

27  interruption  shall  be  disregarded.  After  the  amount  to 

28  be  issu^  to  Employee  Stockholders  has  been  determined, 

29  the  remainder  of  the  $10,000,000  of  Common  Stock  shall 

30  be  issued  to  the  present  owners  of  the  business. 

31  Se^nd  Preferred  Stock  is  issued  only  in  the  dis- 

32  cretion  of  the  Directors  when  Common  Stock  is  to  be  pur- 

33  chased.  Rrst  and  Second  Preferred  Stocks  are^  callable 

34  at  par  at  any  time  on  30  days'  notice.  The  First  Pre- 

35  ferred  shall  be  called  pro  rata  from  the  several  owners 

36  unless  it  is  otherwise  agreed,  and  when  First  Preferred 

37  Stock  is  called,  the  owner  may  in  his  election  take  Com- 

38  mon  Stock  for  bis  holdings  at  the  price  thereof  previously 

39  established  by  the  Board  of  Directors  as  the  current 

40  year's  price. 

EMPLOYEE  STOCKHOLDERS  LEAVING  THE 
EMPLOY  OF  THE  COMPANY 

VI 

1  Discharge.  Any  Employee  may  be  dismissed  from 

2  the  service  of  the  Company  the  same  as  though  there 

3  were  no  Employee  Stockholders. 
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4  Voluntary  Withdrawal.  Any  Employee  Stock- 

5  holder  may  withdraw  from  the  employ  of  the  Company 

6  at  any  time  the  same  as  though  he  were  not  a  stockholder, 

7  provided  that  this  proposal  and  the  ad^•antages  it  offers 

8  shall  not  be  for  the  benefit  of  any  Employee  who  volun- 

9  tarily  leaves  the  Company  for  another  position  prior  to 

10  December  31,  1920. 

11  In  the  case  of  dismissal  or  voluntary  withdrawal,  the 

12  ('ommon  Stock  owned  by  the  Employee  shall  be  de- 

13  posited  with  the  Company  for  purchase.  The  Company 

14  may  purchase  the  stock  for  cash,  or  may  give  its  note  for 

15  not  to  exceed  six  months  at  6^'^  interest,  or  may  in  its 

16  discretion  issue  Second  Preferred  Stock  at  par  for  the 

17  Common  Stock.  The  price  of  the  Common  Stock  shall  be 

18  the  price  designated  by  the  Board  of  Directors  at  the 

19  beginning  of  the  year  as  the  purchase  price  of  Common 

20  Stock  for  the  current  year. 

21  Retirement.  When  an  Employee  Stockholder 

22  been  25  years  in  the  employ  of  the  Company,  and  it  is 

23  determined  that  he  possesses  disabilities  which  unfit  him 

24  for  further  employment,  or  if  he  is  65  or  more  years  of 

25  age,  and  voluntarily  or  in  the  election  of  the  Board  of 

26  Directors  retires,  he  shall  deposit  his  stock  with  the 

27  Company.  The  stock  which  he  has  bought  from  time  to 

28  time  will  be  treated  as  stock  under  Voluntary  With- 

29  drawal.  Upon  the  stock  received  as  Charter  Employee 
SO  Stockholders  and  through  stock  dividends  the  Company 

31  shall,  if  a  fund  has  been  created  for  the  purpose,  pay  the 

32  owner  quarterly  1\%  (59r  annually)  of  the  value  of  his 

33  stock,  as  established  by  the  Boaro  of  Directors  for  the 

34  year  in  which  the  stoclc  is  deposited,  with  full  dividends 

35  to  the  owner  during  the  whole  installment  period  without 

36  reference  to  the  fact  that  the  owner’s  interest  is  diminish- 

37  ing.  Such  dividends  shall  commence  with  the  end  of 

38  the  first  quarter  of  the  calendar  year  following  notice  of 

39  intention  to  retire,  and  assignments  and  deposit  of  stock 

40  with  the  Company  for  that  purpose.  Dividends  may  in 

41  the  option  of  the  Company  be  reduced  to  pro  rata  of 

42  unpaid  remainder  at  death  of  retired  owner,  or  may  be 

43  continued  in  full  during  the  life  or  years  of  minority  of 

44  a  legal  dependent,  or  until  the  shares  are  liquidated. 

45  Dividends  shall  be  reduced  to  pro  rata  of  unpaid  re- 

46  mainder  if  the  law  provides  the  Employee  with  an  in- 

47  dustrial  pension.  When  liquidated  such  stock  shall  revert 

48  to  the  Treasury  for  reissue. 

49  No  cognizance  shall  be  taken  by  the  Company  of  the 

50  gainful  occupation  of  a  retired  Stockholder  whose  income 

51  therefrom  does  not  exceed  50^7  of  his  salary  during  the 

52  last  year  of  his  employment. 

53  The  Company  may  grant  a  proportional  or  similar 

54  plan  of  liquidation  in  its  option  to  one  employed  less  than 

55  25  years,  leavnng  for  retirement. 

56  Death.  In  the  case  of  the  death  of  any  Employee 

57  Stockholder,  the  Company  may  in  its  discretion  cidl  the 

58  stock  as  in  case  of  voluntarv'  withdrawal,  or  in  case  it 

59  shall  so  determine,  may  proceed  with  the  heirs  of  the 

60  deceased  in  the  same  manner  as  with  the  retiring  Em- 

61  ployee. 

62  At  the  beginning  of  each  year,  after  the  profits  of  the 

63  previous  year  have  been  determined,  the  Board  of 

64  Directors  shall  fix  the  value  per  share  of  the  Common 

65  Stock,  and  this  shall  be  the  sale  and  purchase  price  of  the 

66  Common  Stock  for  the  current  year. 


A  Three-fold  Purpose 

' - 1  The  Co -ope  ralive  O  tone  rsh  ip 

Plan  which  is  now  being  of¬ 
fered  to  ihe  employees  of 
Larkin  Co.  is  ihe  result  of  ihe 
sincere  desire  of  ihe  present 
owners  of  ihe  business  to  give 
the  permanent  employees  the 
opportunity: 

1st.  To  have  a  direct  fntewf  and 
voice  in  themanagementof  thebusiness; 

2nd.  To  share  in  the  roaults  of  co* 
operothn  and  owntnbip; 

3rd.  To  further  build  and  from  nou> 
,  on  to  perpetuate  ihe  business  for  I  he  fcen  • 

efil  of  its  actioeiy  interested  employees. 

The  Plan  is  thoroughly  in  accord  with  the  spirit  and  ihe 
effort  of  the  new  age  which  this  world  is  now  fust  entering  into. 
OPPORTUMTV  is  the  word  that  best  describes  what  it 
offers  to  each  and  all  of  us.  Let  us  bear  in  mind  that  OP¬ 
PORTUNITY  is  Ihe  eniranceway  to  SUCCESS. 

1  beliw  that  under  this  Plan  the  opportunities  for  the 
growth  and  development  of  Larkin  Co.  are  practicality  un¬ 
limited.  CO-OPERA  TION  is  the  way  to  these  greater 
results.  CHARLES  H.  LARKJN 

Your  Opportunity 

Recently  I  heard  a  prominent  man  from  New  York  City 
tell  a  graduating  class  of  young  ipomen  that  they  were  leaving 
school  to  live  in  a  new  iM>r/</.  A  new  world  because,  since  the 
signing  of  the  Armistice  on  Nov.  II,  1918,  we  are  living 
differently,  thinking  differently  and  are  striving  to  develop  to  a 
far  higher  degree  the  brotherhood  of  man. 

IV e  can  all  rejoice  and  take  much  satisfaction  in  the  pro¬ 
posal  noip  presented  by  ihe  stockholders  of  Larkin  Co.  to  the 
employees.  To  fully  appreciate  | 
what  this  all  means,  one  must  read 
and  re-read  this  special  issue  of 
OURSELYES  most  carefullu. 


every  soul.  There  exists  here  en- 
thusiasm  and  loyalty,  which  many 

rightfully  call  the  Larkin  Spirit.  Within  these  great  walls  is 
a  city,  as  it  were,  of  many  manufacturing  plants — we  have 
here  in  ihe  Larkin  Factories  over  hventy^oe  separate  manu¬ 
facturing  departments.  Think,  then,  how  great  the  opportunities 
are  in  so  many  lines  of  effort  to  build  up  and  expand  this 
business  to  an  extent  that  ive  have  never  dreamed  of. 

But,  let  us  not  forget  that  no  business  can  succeed  without 
good  managemen  (.  Good  management  coupled  wit  h  good  mer¬ 
chandise,  sold  at  honest  prices,  builds  that  important  pillar  which 
helps  to  support  all  successful  industries,  rtamely,  Good-Will. 

And  you  can  contribuie  your  share  to  Good  Will—  your 
energy,  your  heart  and  soul  can  enter  into  ibis  business  with  the 
realization  that  you  are  a  part  owner  and  that  you  are  to  share 
in  (be  profits. 

Have  confidence  in  your  ability  to  do  bigger  things  and  re¬ 
joice  in  your  fellow  workers  success.  Be  enthusiastic  at  all 
times.  Enthusiasm  covers  (he  earth  V>Uh  Us  accomplishment. 

H.  M.  ESTY 
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The  Larkin  Factoi 


Distributioi 


VII 

1  At  the  end  of  each  quarter  beginning  1919,  unless  otherwise  decided 

2  by  the  Board  of  Directors,  pay  to  First  Preferr^  Stockholders  a  dividend 

3  of  J  of  the  annual  rate  borne  by  the  stock,  as  hereinbefore  provided. 

4  At  the  end  of  each  quarter  beginning  1919,  unless  otherwise  decided 

5  by  the  Board  of  Directors,  all  First  I^eferr^  dividends  having  been 

6  paid,  pay  to  Second  Preferred  Stockholders  a  dividend  of  }  of  the 

7  annual  rate  borne  by  the  stock  as  hereinbefore  provided. 

8  After  closing  the  books  for  the  year  the  Board  of  Directors  shall 

9  determine  the  further  distribution  of  profits  as  follows: 

10  (a)  For  the  purchase  of  Common  Stock  on  deposit  assigned  by 

11  retiring  Employees,  either  voluntary  or  involuntary. 

12  ih)  For  temporary  u.se  in  an  unusual  expansion  of  the  business 

13  an  amount  which  shall  not  exceed  20Vr  of  the  total  profits  of  the  year. 

14  The  total  reserve  not  to  exceed  309^  of  the  capital  stock  outstanding! 

15  (c)  I'or  the  dividend  on  Common  Stock  to  be  paid  during  the 
16  ensuing  year,  which  shall  be  distributed  in  quarterly  cash  paymentsi 
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17  at  the  end  of  each  quarter.  \ 

18  (d)  For  the  retirement  of  Preferred  and  Second  Preferred  Stocks 

19  and  for  the  purchase  of  Common  Stock  offered  by  present  owneri. 

20  The  remainder  of  the  profits  for  the  year  shall  be  distributed 

21  in  Common  Stock  at  par  to  Eligible  Employees  for  that  year, 

22  determined  as  prenously  describe,  and 

23  present  owners  of  the  business  pro  rata  to 

24  average  salary  of  previous  year. 

INTERPRETATION 

vni 

1  All  questions  of  interpretation  of  this 

2  plan  or  [amendments  thereof  or  the  J»iin  . 

)  rules  pertaining  thereto  or  relating  to 

4  accounting,  lvalues,  profits  or  any  other 

5  matters  or  differences  shall  be  determined 

6  bv  the  Board  of  Directors.  '  •• 


Ml 
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ILLUSTRATION  OF  DISTRIBUTION 

1  To  illustrate  the  method  of  distribution  of  earnings,  let  us  imagine 

2  that  we  have  reached  the  close  of  the  year  1922,  and  that  the  earnings 

3  of  the  Company  for  the  year,  after  paying  all  its  bills,  depreciation 

4  etc.,  are  $3,000,000.  We  will  assume  that  $20,000,000  of  First  Preferred 

5  Stock  is  still  outstanding,  and  that  no  Second  Preferred  Stock  has  been 

6  issued.-alsothata  total  of  $ll,000,000ofCommonStockhasnowbeenissued. 

I  obligation  which  the  earnings  must  meet  is  payment  of 

8  dividends  on  Preferred  Stock.  At  7' ; ,  this  will  amount  to  $1 ,400,000 

9  leaving  a  balance  of  $1,600,000  for  other  purposes. 

10  Not  more  than  20%  of  $3,000,000,  or  $600,000,  may  next  be  appro- 

11  priated  for  surplus.  If  this  entire  amount  should  be  so  appropriated 

12  we  have  left  out  of  the  year’s  earnings  the  sum  of  $1,000,000. 

13  The  next  obligation  of  earnings  is  to  pay  a  return,  if  possible,  on 

14  (,ommon  Stock.  Let  us  assume  that  the  Board  of  Directors  fixes  the 

15  dividend  ratefortheyearat4':7.  Topay4'(  on  the  $11,000,000 

16  of  Common  Stock  outstanding  requires  $440,000,  which  leaves 

17  $560,000  of  our  assumed  earnings  still  to  be  apportioned. 

18  Assuming  that  no  Preferred  Stock  is  to  be  retired  and  no 

19  Common  Stock  purchased,  and  that  the  pay  roll  of  Employee 

20  Stockholders  for  the  year  1922  amounts  to  $2,500,000,  each 

21  Stockholder  will  then  receive  additional  Common  Stock 

22  equaling22.40f ofhissalaryforthevear. 

23  If  his  salary  is  $1000,  his  holdings  of  - 
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24  C ommon  Stock  arc  increased  by  $2^ ,  . 

25  It  should  be  borne  in  mind  that  the 

26  preceding  illustration,  while  it  requires 

27  no  great  stretch  of  the  imagination, 

28  presupposes  a  larger  business  than  the 

29  Company  has  heretofore  handled.  It 

30  is  the  new  force  in  the  business,  the 

31  loyalty  and  enthusiasm  and  spirit  of 

32  its  Employee  Stockholders  which  will 

33  make  this  easily  possible. 
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The  New  Larkin  Idea 

By  WUliam  R.  Heath 


^AN  opportunity  to  become  a  part 

owner  in  the  bu^ness  of  l^rkin 
C'o.  Accepting  the  idea  that 
flouie  share  in  the  prosperity  of  a 
business  ec]uiKab]y  I  belongs  to  all  those 
employees  who  actually  make  it 
|x>ssdblc,  the  management  coultl  nor 
present  a  comprehensive  oian  for 
futttre  w'ithout  also  inaking  some  pro* 
vision  for  the  past.  The  first  distribu> 
tion  of  Common  Stock  to  those  em- 
nloyces  who  ha%'e  serv'ed.  and  who  have 
hcl|x*<l  to  produce  the  present  business, 
is  such  provision,  and  Ixyond  this  is 
•  no  part  of  the  plan. 

'Phe  plan  briefly  stated  is  that  the 
business  shall  belong  to  the  Common 
Stockholders,  that  the  Common  Stock¬ 
holders  shall  be  employees,  that  any- 
'  — "  "  "  one  on  the  pay  roll  may  aspire  to  be  a 

stockholder  in  pro))ortion  to  his  use¬ 
fulness  to  the  business;  and  that  when  a  person  has  served  well  and  long, 
the  retirement  feature  shall  insure  s|)ecial  provision  for  his  well-being  and 
comfort. 

The  ('ommon  Stockholders  and  those  chat  are  to  be,  will  in  time 
ac(]iiirc  the  business,  As  they  advance  no  mone>*  the  present  ow'ners 
receive  Preferred  Stock  and  some  ('ommon  Stock.  Beyond  this  Preferred 
Stock,  the  Common  Stockholders  will  own  the  business;  and  all  its  future 
prosjxrity  ami  (K)8sibi titles  l>clong  to  rhem.  Kver>'  bit  of  added  energy  and 
efficiency  goes  to  the  C'ominon  Sto<'kholdcr».  Tfie  Preferred  Stockholdci 
gee  onl}'  a  spocifictl  return,  and  their  interests  may  be  retired  as  the 
prosperity  of  the  business  justihes. 


the  salar>*.  One  whose  wages  or  salar\‘  is  SlObO  per  >'ear  would  receive 
$2(K)  in  Common  Stock.  Follow  this  up  a  little — same  profits  for  several 
vears. 


Isc  vearof  participation  S  200  Common  Stock 

14  *k  _ ^i\I\  M 


2nd 

14  t  * 

1 « 

cash 

$10 

200 

ti 

<4 

3rd 

41 

u 

20 

200 

u 

4th 

M  44 

i  i 

50 

200 

M 

U 

5th 

44 

u 

40 

200 

Total  accumulation  in5yrs.  $100  $1000 


Anyone  with  pencil  in  hand  can  prove  in  a  few  minutes  that  with 
his  l>csT  efforts  coupled  with  those  of  his  associates  our  business  will  yicifl 
to  him  a  substantial  return  in  addition  to  his  regular  salary.  But  it  comes 
by  attention  to  business,  sustained  interest,  and  the  constant  knowledge 
that  the  strength  of  our  whole  organization  is  merely  the  sum  of  all  its 
units,  and  that  every  iierson  in  the  organization  is  either  a  part  of  the  power 
that  makes  it  go,  or  a  part  of  the  load  to  be  carried. 

And  what  about  that  first  $1000  that  a  young  person  saves?  Let 
me  tell  you  because  I  Know.  It*.s  the  Bhujest  Thousand  Dollars  in 
THE  World! 

Now  suppose  a  person  has  l>een  with  us  fifteen  years,  and  \sas 
drawing  a  salary  January  1,  1919,  of  $1500  per  year,  and  conditions  were 
the  same  as  in  the  last  example.  First  he  would  receive  an  iniiial  appor¬ 
tionment  of  stock  of  $1800. 


1st  year  of  particii»tion,  cash  $  00  $  500  Common  Stock 

2nd . ^  "  105  500 

3rd  "  120  500 

4th  ••  *•  '•  135  500 

5ih .  '•  150  300 

Total  accumulation  at  end 

of  5  years  $600  $5300 


Now,  what  does  this  amount  to,  lx>th  now  and  hereafter? 

The  present;  mami^ment  has  built  up  a  great  business.  This  was 
l>ossib]e  only  by  leaving  m  the  business  each  year  the  greater  part  of  the 
earnings.  'I'hc  earnings  hav'o  not  l>een  spent  but  have  been  conserved  in 
the  splendid  properties  of  our  company,  and  arc  now*  being  passed  on  to 
ihe  Common  Storkholders.  In  the  ten  years  ending  January  I,  1919,  which 
were  among  the  most  pros|x‘rou5  >'cars  of  the  company’s  life,  the  average 
<lividcnds  paid  to  the  sicn  kholders  amounted  to  but  3.72%  on  the  average 
capital  invested.  All  of  the  remainder  of  the  profits  w'erc  used  in  expanding 
and  strengthening  the  business.  Not  only  will  the  ('ommon  Stockholders 
profit  by  this  conservation,  but  the  holders  of  the  ('ommon  Stock  will 
receive  every  cent  of  the  profits  of  the  business  beyond  the  Preferretl  divi¬ 
dends.  These  profits  will  be  representetl  either  by  money  in  hand  or  in- 
oreasetl  value  of  the  stock,  or  in  new  stock  issued,  or  by  all  of  them. 

Let  us  sec  if  this  can  be  simply  illustrated.  We  will  use  the  most 
conservativ'e  figures. 

From  present  indications  the  sales  this  year  w*ill  amount  to  at  least 
$25,000,(8)0.  Suppose  w'c  make  a  net  profit  of  6%.  We  shall  then  have 
Sl,sSOO,000  of  net  profit-  The  Preferred  Stock  will  be  paid  this  year  3%,  or 
$6(K),0(X),  This  leaves  $9<K),()00  to  the  ('ommon  St bek holders.  $10,000,- 
000  of  Common  Slock  has  l)een  issued.  This  is  a  profit  of  9%  on  the  Com¬ 
mon  Stock.  There  is  no  Second  Preferred  Stock.  If  there  is  a  dividend 
declared  on  (’ommon  Stock  under  Vll-S,  c,  the  Common  Stockholders  will 
get  a  part  of  the  $900,000  in  cash-  The  reserve  under  VII-S,  a  or  b,  win 
increase  the  value  of  the  Common  Slock  by  just  that  much.  Whenever 
there  is  an  appropriation  under  VI 1-8,  d,  it  too  increases  the  value  of  the. 
(.'ommon  Stock,  just  as  a  iwyinent  on  a  mortgage  increases  the  owner  s 
interest  in  the  property. 

Any  1x1  la  nee  w*ill  be  distributed  in  the  form  of  Common  Stock  to 
all  persons  then  eligible,  pro  rata  to  salary*,  see  \TI-20. 

We  have  all  lived  long  enough  to  know  that  if  we  ha\*c  not  puv 
much  into  a  thing  we  cannot  expect  to  take  much  out.  In  bu^ness  we  are 
dealing  in  lifetimes,  and  the  large  value  in  a  successful  business  goes  to 
those  who  stick,  nev*ertheless  a  person  serv*ing  the  company  w*ell  for  oidv 
a  few  years  will  receive  substantial  recognition.  * 

Suppose  the  profits  in  a  year  to  be  S3,0(K),0(K).  The  Preferred 
Stock  will  recei\*e  7%,  or  $1,400,000.  This  leaves  $1,600,000,  all  of  which 
goes  to  the  Common  Stockholders.  If  20%  of  the  profits,  or  $600,000,  is 
held  for  reserve,  there  is  still  $1,000,000  to  divide  in  cash  and  Common 
Stock.  If  half  is  paid  in  cash  to  Common  Stock,  say  5%  and  the  remainder 
In  Common  Stock,  based  on  a  $2,500,000  pay  roll,  this  would  be  20%  of 


And  on  the  10th  year,  making  a  total  employment  of  25  years, 
assuming  the  business  made  no  growth  exccjit  sufficient  each  >’car  to  pay 
the  current  rate  on  the  new  stock  issued,  he  w*ould  have  received  in  casK 
$1575  and  would  have  accumubted  $4800  of  Common  Stock.  With 
reasonable  progress  lioth  the  cash  and  ('ommon  Stock  should  l>c  much 
more. 

Now*  assume  the  same  condition  as  the  last  except  the  employee 
draw*s  $4CK)0  per  year.  The  result  would  l)e  as  follows: 

Initial  appropriation  of  Common  Stock  $48CX) 

1st  year  of  partieij^ation,  cash  $240  $800  Common  Slock 

2nd  ••  “  “  280  800 

3rd . .  “  320  800 

4th .  360  800 

5th .  400  800 

Total  accumulated  at  end 

of  5  years  $1600  $8800 

Total  accumubted  at  end 

of  10  years  $4,200  $12,800 

Illustrating  the  retirement  provision — \\*e  ha\'e  a  young  woman 
w'ho  came  here  to  w*ork  at  alx)ut  18  years  of  age.  She  is  now  paid  a  salary 
of  $1500  per  year  and  is  40  years  of  age.  Under  this  pbn  she  will  receive 
i  nitial  stock  a  mou  nt  i  ng  to  $2800.  I  f  she  con  ti  n  u  es  t  o  work  for  t  he  ( 'o  m  pa  n  y 
until  the  age  of  65  under  conditions  assumed,  she  will  Itave  received  in 
addition  to  her  salary  (allowing  for  no  advance  in  salary)  cash  dividends 
amounting  to  S8187.50,  which,  if  conserved  in  a  safe  5%  investment  would 
yield  $409.37  annual  income.  She  would  also  have  to  her  credit  $10,500 
of  the  Company’s  ('ommon  Stock,  w*hich  under  the  retirement  plan  w'ould 
yield  an  income  of  $1050  per  year  for  20  years.  A  total  annual  income  of 
$1439.37  on  which  to  retire,  and  at  the  end  of  20  years  she  w*ould  still  have 
an  estate  of  $8187.50. 

.A  bov  came  here  to  w*ork  at  the  age  of  15.  He  has  completed  25 
years  ser\*ice.  He  now  receives  S2500  per  year  salary  and  is  40  years  of 
age.  His  ini tb I  stock  apportionment  is  $5375.  At  the  age  of  65  he  will 
have  received  $11,171.87  cash  dividends,  and  will  have  accumulated  Com¬ 
mon  Stock  to  the  amount  of  $17,875.  He  can  retire  at  the  age  of  65  with 
an  annual  income  for  20  years  of  $1787.50,  and  a  permanent  5%  invest¬ 
ment  for  the  $11,171.87  w*ill  yield  $558.59  additional,  or  a  total  income  of 
$2,346.09  ycarl>* — and  at  the  age  of  85  he  would  still  have  an  estate  of 
$11,171.87. 

Never  before  has  such  a  splendid  opjwrtunity  been  offered  to  the 
employees  o(  any  company  to  l>ccome  substantial  owners  in  the  business 
they  serv*e. 
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The  Fourth  Accession  of  Partners 

By  Darwin  D.  Martin 

IT  is  a  natxiral  afid  laudable  ambition  of  ^  years  in  the  firm  of  J.  Weller  &  Co., 

every  worker  at  some  time  in  his  life,  at  soap  makers  of  Chicago,  which  had  then  dis- 

least  of  every  man  of  business  qualihca-  solved.  Bom  in  Buffalo,  Mr.  I^kin  had 

tions,  to  go  “on  his  own” — to  have  his  own  shared  the  experience  of  most  honorable  work- 

business.  He  has  a  feeling  at  least  subcon-  ing  boys,  acquiring  business  experience  in 

sciously,  that  as  a  subordinate  he  can  never  at-  various  capacities  in  which  a  boy  who  must 

tain  his  full  development,  nor  ^ress  his  indi-  make  his  own  way  finds  opportunity.  His 

viduality  which  he  believes  is  his  inherent  last  employment  previous  to  the  partnership 

right.  in  Chicago,  was  at  1060  Seneca  Street,  Buf- 

In  this  age  of  highly  specialized  com-  falo,  at  the  soap  works  of  J.  Weller,  who  on 

mercialism,  however,  the  prospects  of  busi-  going  to  Chicago  admitted  Mr.  Larkin  to 

ness  success  are  too  dubious  to  tempt  many.  ^  partnership. 

Capital  is  lacking  even  if  initiative  is  present,  On  May  1st,  1878,  Mr.  Larkin  formed 

and  the  establishment  of  a  business  with  in-  his  first  and,  in  fact,  only  unincorporated 

adequate  capital  is,  at  best,  a  slow,  soul-trying  c  co  •  partnership,  with  Elbert  Hubbard, 

experience.  For  in  the  wearisome  years  of  the  V  under  the  firm  name  of  J.  D.  Larkin  &  Co. 

first  decade  or  two  of  a  new  business,  few  This  partnership  continued  until  February  22, 

indeed  of  those  who  enter  for  the  test  give  1892,  when  the  first  corporation  was  formed 

proof  of  that  immense  fortitude  and  tenacity  which  is  re-  under  the  long  name  ofThe  Larkin  Soap  Mfg.  Co. 
quired  to  sustain  all  the  adversity  encountered  in  all  the  In  the  seventeen  years  which  had  elapsed  from  the 
forms  discouragement  can  devise.  founding  of  the  business  a  net  capital  had  been  accumulated 

The  talent  for  minimizing  the  pressure  of  competition  $107,200.  When  the  corporation  began,  William  H. 
by  blazing  new  trails  is  apparently  posses^  by  few.  To  Coss,  Daniel  J.  Coss  and  the  writer,  employed  respectively 
devise  new  methods  of  service,  to  depart  from  familiar  since  1876  and  1878,  were  invited  to  purchase  stock  and  did 
crowded  paths,  requires  courageous  and  long  sustained  when  all  were  elected  directors.  The  members  of  Mr. 
initiative.  Larkin's  family  also  became  stockholders.  This  constitutes 

By  the  time  one  reaches  such  maturity  as  to  promise  the ‘‘^ond  acc^ion  ".  Early  in  1893.  Mr.  Hubbard  retired 
a  fighting  chance  for  success,  the  average  man  -yes  all  but  Charles  H.  L^km  was  elected  a  director  to  fill  the  va- 
a  few  men — has  found  himself  in  a  position,  not  often  of  his  cancy  on  the  b^rd. 

own  choosing,  where  human  inertia  impels  him  to  remain.  December  1,  1899,  a  second  corporation  under  the 

He  usually  does  so  unless  some  eruption  (which  may  be  a  o'  Parkin  Sc«p  Co.,  (shoi^n^  to  Larkin  Co.,  August 

rudely  disguised  blessing,)  expels  him  from  his  haven,  and  ^  This  company 

frees  him  to  venture  “on  his  own.”  s^ed  with  net  aswte  of  81,417,000  and  had  a  directorate 

!,•«,  “  O"®  Jr.,  were  elected  members  of  the  board,  and  bv  now,  HaiW 

himself  and  attains  more  than  a  very  moderate  sucee^,  the  h.  I,arkin  and  H.  M.  Esty  were  also  stockholders  These 

busmess  soon  acquires  Its  own  pei^nality  wb^^^  constituted  the  “third  accession”. 

the  owners.  It  has  been  said  that  this  point  is  reached  as  Vr  H^th  hsid  ininpH  wiiv.  ,i=  pr,  Ar^rii  lof 

soon  as  a  one-man  office  acquires  an  office  boy.  Obviously,  thatve^  unon  Mr  lArkin’-s  invii-jitir.n  Mr 

in  a  great  business  the  personality  is  a  composite  of  many  Sfonlf  kShdder^d  memff  Sf  th^ 

individualities,  and  the  owner  or  owners  may  have  little  more  hid  a  burinS  Sor  to  hf«  W 

“S'  worthy,  thoughttui  to  osZmhro™  s"u™Lful  hwS  to  ChiSS: 

purpose  of  the  so-called  original  associates  prior  to  the  present  “fourth  accession”  were 
owners  of  ^kin  Co.  in  now  opening  the  wajr  to  co-oper-  received  with  all  their  years  of  maturity  before  them,  but 
ative  owner^ip  wi^  ite  employee^  is,  to  permit  the  fullest  nothing  else,  other  than  their  boyhood  records  of  service  or 
expression  of  individuality,  to  establish  those  right  relations  of  educational  pursuits,  to  contribute, 
that  will  foster  the  all-im_portant  aspiring  attitude  and  spirit  in  July,  1909,  William  H.  and  Daniel  J.  Coss  retired 
which  are  so  much  more  important  than  mere  form.  In  a  from  business  and  resigned  their  board  membership  and 
great  organization  team  work  is  essential  and  so  there  must  Harry  H.  Larkin  and  H.  M.  Esty  were  elected  to  the  board, 
be  fonn,  method,  system.  Those,  however,  imbued  with  the  it  must  not  be  thought  that  compared  with  the  present 
consciousness  of  propnetorship  will  not  submerge  spint  in  capital  of  over  822,000,000  with  which  the  “fourth  accession” 
mere  fonn._  There  is  no  inherent  reason  why  some  self-  starts  that  the  foundation  laid  in  the  first  two  decades  was 
electedfewinthis.orinanyorgan^ation.remainalertminded  not  important.  The  successes  of  the  last  twenty-seven 
while  the  great  majority  are  subdued  time-servers,  except  years  are  only  the  superstructure  on  that  foundation,  and 
that  the  latter  fml  to  catch  the  \ision  of  responsibility  for,  would  have  been  impossible  without  it.  To  assert  that  the 
and  share  in,  the  joy  of  successes  and  the  agonies  of  mistakes,  hundreds  who  enter  now  into  ownership  of  this  business  have, 
Co^idCT  the  possibilities,  indeed  the  certainty,  of  individual  collectively,  advantages  as  fraught  with  promise  as  were 
and  coll^tive  growth  and  happiness  where  more  than  a  those  offered  the  “second  accession”  of  1892,  or  the  “third 
thousand  people  long  associated,  whet  and  share  with  each  accession  ”  in  1899,  is,  I  believe,  to  far  underestimate  today’s 
other,  such  vision  as  now  opens  before  us  in  1919.  opportunity.  Consider  if  you  please;  would  you  rather  start 

Mr.  Larkin  founded  this  business  at  198  Chicago  St.  at  as  did  Mr.  Larkin  in  Chicago  in  1870,  with  his  hands  and  an 
the  age  of  30,  May  Isc,  1875  under  the  name  of  J.  D.  Larkin,  experienced  partner,  or  in  1875  in  Buffalo  single-handed  with 
with  the  small  capital  he  had  derived  from  a  partnership  of  small  capital,  or  in  1892  or  in  1899  as  did  the  groups  who 
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The  Fourth  Accession 

preceded  you?  Or,  rather,  as  you  are,  starting  in  this  year 
of  the  beginnings  of  reconstruction  and  peace  in  1919’ 
While  there  are  many  hundreds  of  you  among  whom  to 
divide  the  fruits  of  success, — with  a  share  in  ever-diminishing 
ratio  to  “original  owners”— and  only  after  the  hire  of 
$20,000,000  of  preferred  capital  is  paid,  would  you  exchange 
your  prospects  for  those  of  1875  or  1892  or  1899?  I  bp'iev^' 
not. 

Wereweto  assume  that  you  were  starting  today  with  none 
of  the  existing  property  of  the  Company  as  your  share,  you 
still  would  be  backed  by  the  Company’s  present  adequate 
capital  and  great  good  will,  bringing  its  constant  daily  flow 
of  supply  and  demand,  which  is  commerce,  and  which  were 
all  lacking  when  Mr.  I.arkin  began  in  1875  and  were  wholly 
inadequate  in  the  early  days  of  the  first  corporation.  But  on 
the  contrary,  you  will  hold,  proportionate  to  your  r^pective 
years  of  service  and  ability  measured  by  your  salary,  sub¬ 
ject  to  the  priority  of  the  preferred  capital,  a  portion  of 
common  stock,  which  is,  I  believe,  worth  its  face  and  par 
value,  made  so  by  the  margin  of  net  assets  in  excess  of  pre¬ 
ferred  capital  and  the  perfectly  tangible  good  will.  Only 
time  and  YOUR  own  efforts,  however,  will  demonstrate 
how  sound  is  my  belief. 

To  be  sure,  small  dividends  will  come  of  the  stock  you 
own,  and  no  surplus  profits  will  accrue,  from  which  must 
come  all  increases  in  your  holdings  of  stock,  unless  you- 
individual  efforts  are  as  sustained,  as  thoughtful,  tenacious 
and  conscientious,  and  your  team-work  as  complete  as  has 
heretofore  been  those  essential  qualities  of  that  score  or  so 
of  executives  who  have  carried  the  business  forward  to  it.- 
present  commanding  position. 

We  shall  suffer,  and  ail  share  proportionately,  a  bitter 
disappointment  if  we  rely  upon  the  efficiency  which  inheres 
to  mere  organization,  without  our  individual  brotherly 
co-operation.  The  larger  success  necessary  for  larger  eam- 


of  Partners — Continued 

ings,  can  come  only  as  the  sum  of  the  co-efficiencies  of  the 
co-op^tmg  owners,  and  prospective  co-operating  owners, 
of  which  class  every  newer  employee  of  the  Company  is  a 
member,  exceeds  that  of  the  past.  The  individual  produc¬ 
tivity,  the  integrity,  intelligence  and  spiritual  capacity  of 
each  will  alone  achieve  a  maximum  of  the  success  which 
mak^for  the  happiness  of  all  of  us  workers  and  our  families. 
« T-!.  Wilson  in  one  of  his  speeches  abroad  said, 

f  he  rulers  of  the  world  have  been  thinking  of  the  relations 
of  the  Governments  and  forgetting  the  relations  of  people, 
they  have  been  thinking  of  manoeuvers  of  international 
doings  when  they  should  have  been  thinking  of  the  fortunes 
of  men  and  women  and  the  safety  of  homes  and  the  care  that 
they  should  take  that  their  people  should  be  happy  because 
they  are  safe/'  The  people  are  the  rulers  of  America,  and 
more  and  more  are  the  leaders  in  industry  manifesting 
thought  for  the  fortunes  of  their  men  and  women  by  giving 
opportunUy  such  as  the  ^  re-organization  of  I^rkin  Co. 

^  hsnd  continuous  progress  through  co-opera¬ 
tive  ownership. 

I  have  been  asked  what  the  division  of  profits  will  likely 
be.  Who  could  hzve  told  in  1892  what  the  foundation  then 
Imd  and  the  work  of  the  next  twenty-seven  years  would 
bnng  forth?  Who  can  prophesy  the  results  of  the  next  ten 
or  twenty  years?  We  know  they  will  be  strenuous  and  interest¬ 
ing  years,  but  I  would  not  assume  to  limit  the  rate  of  growth 
by  an  estimate.  Even  the  same  rate  as  heretofore  will 
yield  its  fruits  but  does  not  everyone  concede  a  foundation 
now  laid  for  a  greater  growth?  Therein  lies  most  of  the 
rewards.  Most  of  the  increase  will  go  hereafter  to  the 
eligible  stockholders”. 

I  believe  our  plan  of  organization  more  potential  for 
permanent  good,  and  will  work  out  to  a  higher  degree  of 
general  satisfaction  to  all  participators  than  any  heretofore 
adopted  anywhere. 


Questions  You  May  Ask  About  the  New  Plan 


1.  WHAT  IS  A  CORPORATION? 

It  has  been  defined  as  an  artificial  ocrson 
created  by  Law  as  (he  represen tati%'c  of  those 
persons  who  contribute  to,  or  become  holders  of 
shares  in  the  property  intrusted  to  It  for  a  com- 
jnon  j:>urpose.  Its  rights,  pouxts  and  duties  arc 

Ercscribcd  by  Law.  It  can  Ijc  created  by  or  under 
igislativc  enactment  only  and  Its  domicile  or 
home  is  in  the  State  where  it  is  incorporated. 

2.  What  is  the  difference  between  the  Capi¬ 
tal  and  theCapitaKStock  of  a  corporation? 
Capital  is  the  total  value  of  the  property  of 
all  kinds  that  it  owns  while  the  Capital  Stock  is 
the  amount  of  stock  It  is  authorized  under  its 
charter  lo  issue.  Thus  the  Capital  Stock  of 
Larkin  Co.  as  now  incorporated  is  $1,000,000 
and  its  Capital  is  much  more. 

3.  What  is  a  Share  of  Stock? 

It  is  a  certificate  stating  the  value  of  the 
interest  which  its  owner  has  in  the  management, 
profits  and  ultimate  assets  ol  the  corporation. 

4.  W'hat  is  Preferred  Stock? 

Preferred  Stock  is  stock  which  has  some 

E reference  as  to  assets  or  dividends  over  the 
ommon  Stock  of  the  Corjioration- 

5.  W'hat  is  Meant  by  Cumulative? 

W  hen  the  stock  is  cumulative  and  the  Com¬ 
pany  does  not  earn  and  pay  the  agreed  dividends, 
the  unpaid  dividends,  past  or  present,  are  a 
charge  against  any  pronts  subsequently  earned 
and  must  be  paid  before  the  holder  of  Common 
Stock  is  paid. 


By-Laws  of  a  Corporation? 
They  are  (he  permanent  rules  of  action  under 
which  the  corporate  affairs  are  to  be  conducted. 
They  are  made  by  the  stockholders  at  meetings 
regularly  called  for  that  purpose. 

7.  In  connection  with  IV.— 46.  Is  it 
meant  that  an  employee  so  omitted  shall 
be  an  employee  stockholder  so  long  as  he 
remains  in  the  employ  of  the  Company? 
No.  The  Board  of  Directors  may  place 
his  name  to  the  list  of  eligibles  to  be  voted 
on  again  if  they  thijik  it  advisable. 

8.  What  is  meant  In  V.— 31  by 
‘Second  Preferred  Stock  Is  issued  only 
in  the  discretion  of  the  Directors  when 
Common  Stock  is  to  be  purchased"? 
That  when  Common  Stock  is  offered  to  the 

Company  by  an  employee  for  purchase  the 
Directors  may  pay  for  same  in  this  way  rather 
than  in  cash  or  by  note  as  provided  in  VI. 
—15.  There  arc  no  r^trictions  upon  the  sale 
of  such  Second  Preferreu  Stock  by  the  holder. 

9.  Give  an  example  of  what  will  occur  under 
the  Retirement  provision  if  the  fund 
mentioned  has  b^n  created;- 
Suppose  the  retirui^'  emplovee  owns  100 

S50  shares  of  Common  Stock  for  which  the 
Board  has  established  a  of  S60  per  share  in 
his  retiring  year.  He  ^ill  receive  $300  a  vear  for 
20  >-ears  if  he  lives  that  long  plus  the' regular 
dividends  declared  on  100  ^ares  of  common 
stock  each  >-car.  The  dividends  mav  be  as  high 
as  12%  of  the  par  value. 


10.  Under  the  Retirement  provision  what  is 
meant  by  "unpaid  remainder  at  death"? 
The  shares  of  stock  for  which  the  Comj>any 

has  not  yet  paid  the  deceased  retired  emj>loyee 
under  the  arrangement  of  purchasing  at  the  rate 
quarterly. 

11.  How  will  future  stockholders  be  added? 
In  the  future,  every  employee,  after  he  has 

been  with  Urkin  Co.  three  vears,  will  become  a 
stockholder,  provided  two  conditions  arc  ful¬ 
filled 

First:  That  the  emplovee  can  convince  the 
Board  of  Directors  and  90%  of  his  fellow- workers 
who  are  stockholders  that  he  is  a  business- 
builder,  and  so  is  entitled  to  hold  stock. 

Second:  That  the  business  prospers  and  its 
a^ts  increase  to  an  extent  to  justify  the  issuance 
of  additioiv.1  stock.  To  issue  stock  without 
behind  it  is  like  pouring  water  into  milk. 
Such  stock  is  commonly  described  as  "  water^  ", 
ami  is  countenanced  by  neither  the  law  nor  good 
sense. 

Most  of  us  have  sufficient  faith  in  this  busi¬ 
ness  to  be  confident  that  it  will  not  stand  still. 
It  will  prosper;  iu  assets  will  increase.  The 
employee  whose  conscientious,  thorough  per¬ 
formance  of  duties  contributes  toward  that 
prosperity — who  is  a  business-builder — will  be 
elected  a  stockholder.  Let  there  be  no  doubt  on 
that  score.  The  importance  of  his  election  lies 
too  close  to  lour  pocketbooks  to  allow  of  any 
other  outcome. 
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‘‘Great  Opportunity”  is  the  Opinion  of  the  Following : 


G.  M.  KIRBY  Says: 

Having  always  been  an  optimist  on  the  future 
of  Larkin  Co.  and  the  opportunity  here  presented 
for  a  life  job»  I  view  with  satisfaction  the  “pro¬ 
posal  by  the  stockholders  of  Larkin  Co,  to  its 
employees'*. — I  am  proud  to  be  in  such  asso¬ 
ciation. 

C.  C.  JEWETT  Says: 

I  am  tremendously  enthused  by  the  plan.  I 
ho|>e  it  works  out  as  it  promises.  I  want  to  ha^•e 
a  participating  part  in  success  of  the  business: 
also  to  stand  my  share  in  its  losses.  Furthermore 
I  want  to  invest  my  savings  and  itiy  earnings  in 
the  business  to  which  1  am  devoting  my  work-a* 
day  life. 

n.  W.  MOREY  Says: 

As  an  employee  and  a  jjossible  participant 
in  this  Profit  Sharing  Plan,  I  wish  to  thank 
the  Directors  for  providing  such  an  opportunity 
to  employees,  and  to  congratulate  them  on  chc 
broadness  and  Hlwrality  they  ha^•c  displayed  in 
working  out  the  details  of  the  plan. 

IL  W.  WHITNEY  Says: 

('ongrat Illations  to  the  Stockhold¬ 
ers  of  Larkin  Co.  for  presenting  to  the 
employees  such  an  advanced  plan  as 
the  Stock -sharing  proposal  enclosed. 

It  is  a  foregone  conclusion  that  besides 
materially  benefiting  the  employees 
as  individuals  it  will  accomplish  all 
that  is  expected  of  it  from  the  stand¬ 
point  of  the  organization  as  a  whole. 


randum.  I  am  strong  for  it  not  only  from  the 
small  viewpoint  of  my  pocketbook/  but  from 
the  standpoint  of  my  deep  interest  in  the  success 
of  this  business.  A  plan  to  sincerely  and  genu¬ 
inely  share  your  business  with  a  lar^e  proportion 
of  the  workers  will,  in  my  opinion,  have  an 
electrical  effect  upon  the  l^-alty,  the  responsi¬ 
bility,  the  initiative,  and  the  “pep”  of  the  force. 
The  plan  you  propose  is  suen  a  plan. 

R.  B.  ROPE  Says: 

Here  is  an  opportunity  that  will  ha\*c  a 
wonderful  effect  on  the  happiness  and  prosperity 
of  Larkin  employees  and,  result ingly,  on  the 
success  of  the  I^rkin  business. 

I  belie%*e  the  effect  on  the  morale  of  the 
institution  will  be  revolutionar>‘  and  that  the 
w  ay  becomes  open  for  a  permaxent  future  for  the 
business  on  a  most  w*hol<^ me  and  successful  basis. 

C.  R.  WIERS  Says; 

In  answering  t-oiir  proposal  of  the  23rd.  1 
feel  that  the  squares^  thing  I  can  do  at  the  out¬ 
set,  in  justice  10  you  and  your  associates  and 


e\*idence  of  the  integrity  and  human  love  which 
you  have  built  into  this  business. 

C.  F.  BOOTH  Says: 

1  think  I  have  analyzed  the  good  and  generous 
points,  and  as  an  individual  can  heartily 
subscribe. 

J.  E.  WILSON  Says: 

I  feel  that  it  is  a  wonderful  plan,  and  it  is 
so  good  that  the  employees  have  not  gra.sped,  nor 
can  they  grasp,  the  full  benefits  of  it  at  this  time. 

1  am  a  satisfied  employee,  and  I  cannot 
conceive  any  other  idea  than  this  working  for 
the  l.arkin  Co.,  and  now  to  sec  a  chance  to  be  a 
stockholder  and  one  of  the  concern  brings  a 
feeling  of  satisfaction  and  soundness  beyond 
exf>rcssion. 

ALICE  F.  EVES  Says: 

Your  proposition  in  behalf  of  the  welfare  of 
your  employees  came  as  a  happy  surprise.  It  is 
magnanimous.  You  do  not  realize  how  yon  have 
lightened  the  burden  of  many  hearts. 


A  Much  Bigger  Thing 
Than  Profit  Sharing 


■t 
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R.  E.  THOMSON  Says: 

I  appreciate  very  much  the  wisdom 
and  liberality  revealed  in  the  plan  of 
stock  distribution. 

C.  E.  M INTHORN  Says: 

The  most  remarkable  History-ma¬ 
king  document  of  Larkin  Co.  is  before 
me.  It  inspires  in  me,  and  I  am  sure 
will  in  all  who  read  it,  a  feeling  of  great 
good  will  and  loyalty  to  the  generous 
and  wise  “Directors  of  larkin  C'o-” 

J.  F.  PLAGE  Says: 

The  Profit  Sharing  Plan  which 
Larkin  Co.  proposes  to  adopt  appeals 
to  the  writer  as  being  liberal  and 

Eenorous  in  the  extreme  and  very 
road  in  its  scope.  It  shows  evidence 
of  much  lal)or  and  thought,  and  I 
think  can  not  help  but  achieve  the 
result  for  which  it  was  prepared. 

PAUL  KELLOGG  Says: 

I  consider  the  proposition  fair  in  all  respects 
and  in  many  ways  more  than  fair.  Whereas 
there  is  no  immediate  prospect  of  increase  in 
income  to  those  of  us  who  have  not  been  here 
long,  yet  as  nn  opportunity  to  provide  for  a 
comfortable  income  assured  in  our  “old  age”  I 
could  conceive  of  nothing  more  generous.  And, 
after  all,  this  is  the  most  important  thing  to  be 
provided  for,  as  far  as  our  selfish  interests  are 
concerned- 

J.  C.  JOHNSON  Says: 

Its  extreme  fairness  and  manifest  justness 
have  impressed  me  each  time  I  have  studied  it. 
And  I  have  earnestly  sought  to  discover  the 
utmost  limits  of  its  very  fair  provisions.  Such  a 

Elan  put  into  force  by  the  present  owners  of  this 
usiness  will  serve  to  add  a  deeper  appreciation 
of  the  rank  and  file  of  our  employees  in  theik 
w'ork. 

IL  II.  HEATH  Says: 

1  am  enthusiastically  In  favor  of  the  Profit 
Sharing  Plan  outlined  in  your  recent  memo- 


/AM  grtaily  impruseJ  by  tftc  ,  uct  ttw(  the  sehemt  i$  not  one 
of  profit  $horing  iimply,  hut  of  eo^operotioe  oiontnhip  as  it 
has  been  most  happily  expressed.  The  emptoyeess  hwse  a 
ipondeffut  opporluoity  to  participate  to  a  greater  and  greater 
degree,  in  benefits  derived  from  the  development  of  the  company, 
pr^uced  hy  intelligent  effort  in  p\4,i.k  they  have  their  part. 

To  me  this  opporiuniiy  to  assist  in  the  development  of  the 
company,  and  to  accumulate  an  Ittcteasing  equity  in  the  assets 
produced  by  this  development,  is  a  much  hig^r  thing  than  the 
possible  immediate  yield  from  the  common  lo  he  distributed 
to  charter  employee  sloekhclden 

Most  of  us  do  rtot  expect  or  desire  to  get  something  for 
nothing.  IVt  do,  hotsever,  appreciate  an  opportunity  to  realize  on 
our  efforts  under  such  favorable  terms  as  the  proposed  plan 
offers. 

I  believe  that  the  proposed  plan  for  selecting  eii^bles  1$  very 
fair  and  wise,  the  extent  to  which  each  is  to  be  permitted  fo 
participate  In  slock  disiribuUon  is  Just  and  lhal  the  amount  of 
stock  allotted  to  be  distributed  by  the  stockhol^rs  is  most 
generous. 

J.  C.  HECKMAN. 


likewise  to  r.tj  sclf,  is  to  commend  )  0u  all  most 
heartily  for  the  breadth  of  thought,  the  sin¬ 
cerity  and  the  earnestness  w*hich  seems  to 
characterize  your  latest  efTorts  in  the  interests 
of  your  friends  and  fellow*  w-orkers. 

W.  E.  PERSONS  Says: 

1  think  this  is  the  greatest  step  forw*ard,  to 
strengthen  the  organization,  the  Company  has 
ever  had  under  consideration. 

JOHN  McNally  Says: 

The  proposition  as  you  outline  it  seems  to  me 
to  l)e  conceived  and  dr- Moped  in  such  a  large, 
generous  way  that  will,  I  am  sure,  produce  the 
response  among  our  people  which  \ou  have  in 
mind  for  the  broad  l>enefit  of  the  Business  and 
its  organization. 

E.  M.  MAY  Says: 

1  believe  this  plan  will  prove  the  greatest 
benefit  that  has  ever  happened  to  our  corporation. 

LOUISE  C.  GERRY  Says: 

I  think  that  this  is  a  very  remarkable  and 
magnanimous  step.  Surely  it  is  just  one  more 


KNEELAND  BALL  Says: 

I  have  never  heard  of  a  more 
generous  profit  sharing  offer  made  by 
any  industrial  company  in  the  world, 
and  I  rejoice  in  the  fart  that  I  have 
been  privileged  to  spend  the  last  few 
vears  as  an  employee  of  the  organ¬ 
ization  which  has  in  every  emergency 
proved  its  real  w'orth,  and  that  I  have 
been  privileged  to  lalwr  for  owners 
who  had  my  respect  and  ad  miration. 

IDA  M.  KAISER  Says: 

The  proposal  mentioned  in  the  jia- 
[>ers  attached  Is  a  very  generous  one. 
It  is  pike. 


W.  M.  ISHAM  Says: 

The  proposal  has  my  enthusiastic 
approval  and  support.  It  will  be 
gratefully  appreciated  generally,  and 
I  think  will  work  out  to  advantage  all 
aroand. 


JEAN  ADAMS  Says: 

To  me  this  is  a  most  w'ondcrful  aad 

rnerous  plan,  and  I  thank  you, — May 
assure  you  of  my  most  earnest  co¬ 
operation. 


F.  W.  CLAUS  Says: 

It  is  a  most  generous  and  acceptable  offer  and 
will  be  received  with  the  most  unqualified  and 

cordial  welcome. - The  big  feature  that  should 

appeal  strongly  is  the  provision  for  retirement 
with  the  establishment  of  a  fund  for  continued 
income. 

M.  S.  WHEELER  Says: 

The  proposal  of  the  stockholders  strikes  me 
as  the  most  generous  of  all  the  profit-sharing 
propositions  I  have  seen  and  I  have  examined  a 
good  many.  It  ought  to  be  accepted  with  the 
most  grateful  appreciation  by  those  entitled  to 
participate. 

H.  W.  SMITH  Says 

1  am  firmly  convinced  that  this  will  increase 
the  interest  and  efficiency  of  all  the  employees 
and  will  surely  make  for  greater  co-operation. 

The  proposal  shows  evidence  of  much  thought 
and  deliberation  and  seems  to  cover  the  grounri 
thoroughly. 

I  will  do  all  in  my  power  to  help. 
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OURSELVES 


Other  Fellow- Workers  Express  Their  Opinion 


W.  H.  OEHLER  Says: 

The  generosity  of  the  proposal  is  indeed  re- 
markable. 

K.  E.  PUFFER  Says: 

The  proposal  shows  every  evidence  of  ha\'ing 
been  given  niosc  macnre  consideration,  and  its 
adoption  as  outlined  will  be  received  with  appre¬ 
ciation  and  satisfaction  by  all  those  elected  to 
participate. 

ELLEN  J.  WOODRING  Says; 

Old  age  without  a  vision  of  self  sustenance 
must  l)c  a  trial  to  everyone  and  I  ant  sure  \  ou 
have  answered  the  <iuestion  of  nian\'  an  eniplo>  ce 
by  your  generous  jilan  to  share  with  us. 

O.  A.  KIRBY  Says: 

The  projjosicion  as  I  Interpret  it  is  vcr>'  fair 
and  generous  on  the  i)art  of  the  C'omiwny. 

I  am  very  ghul  that  a  plan  of  this  kiml 
under  consideration-  It  is  my  conviction  that 
(his  business  has  a  wonderful  future,  and  that  the 
opcriiiion  of  a  profit  sharing  proposition  as 
proposed  will  Insure  a  loyal  and  co-oixTating 
organization. 

F.  D.  GRIDLEY  Says: 

I  appreciate  the  fact  that  the  projwsal  is  the 
result  of  manv  months  of  investigations  ami 
labor  aiul  1  wish  lo  congratulate  the  Boitrcl  of 
Din^ftors  on  ihe  ^•ery  lll>eral  proposal  you  have 
made,  ami  ho()C  that  It  will  bnng  the  results  you 
desire  in  increase  of  business,  profits,  cfficiencN' 
^*>-o|H;ration. 

G.  W.  MILI.ER  Says: 

The  proposed  i.'o-oi»erativo  Ownership  Dan 
a])]xa!s  lo  me  as  ]>eing  the  most  generous  in  its 
u]>[>!lc»iiion  to  all  employee*  of  any  which  hav** 
come  lo  my  aiteiuion. 

The  ouirighi  gift  of  eommon  Sunk,  t(»- 
get  her  with  the  arrangement  for  an  annual 
addliional  disiributlon,  as  well  as  the  rciiremcm 
features  are,  1  Ix'lieve,  marked  innovations. 

J.  U.  ISHAM  Says: 

i  feci  sure  that  if  (be  plan  Is  carrietl  out  as 
pfopose<i.  the  result  will  l)e  highly  satisfactorj', 
as  it  will  develop  greater  loyalt\',  more  cfticiencx* 
and  more  industry  on  the  i>art  of  cm  ploy w 
affected. 

E.  J.  HAYES  Says: 

1  lune  gone  over  the  plan  several  times,  and 
have  given  it  most  careful  study.  I  consider  the 
plan  as  it  stands  a  most  generous  one,  but  the 
point  that  i>arucularly  apr^ls  to  me  is  the 
|X)8sl  bill  ties  that  are  placwl  In  the  hamis  tif  the 
employees. 

P.  G.  HARLOW  Says: 

This  is  a  step  in  the  right  direction  toward  a 
greater  co-ojK‘ration  for  our  firm  and  It  further 
cements  my  faith  that  the  judgment  of  the  firm 
will  be  equitable  and  just  to  all. 


F.  L.  WITHEE  Says: 

The  propos^  method  of  re-organization  and 
stock  distribution  Is  most  liberal,  h  provides 
ways  and  means  whereby  competent  and  trust - 
worth)*  emplov'ees  may  ac(|uire  an  interest  in  a 
w'ell  established  business,  w'hich  has  been  their 
greatest  desire.  Full  justice  has  l>ecn  done 
emplot'ees  in  this  plan  unri  j  anj  confident  they 
will  show*  their  apprecuiiion  by  continued  good 
work  which  must  broaden  tht*  scoi*  and  increase 
the  results  of  this  business. 

The  j)rovision  for  emnloyccs  retirement  is  the 
most  liberal  one  I  h3\*e  read  of  or  heard  of.  from 
any  company.  The  present  owners  arc  to  be 
commende<I  on  this  part  in  [^articular. 

F.  C.  HITX:H  Say?: 

The  Company »  proposal  to  share  profits 
with  its  cmploviX'S  is  a  gi*ni*rous  and  far¬ 
sighted  one,  and  I  would  auprciiatc  the  oppor¬ 
tunity  of  iKirtiriputing  in  the  plan  as  uut]inc<]. 

ANNIE  S.  BELLIS  Sa>.*, 

As  I  understand  the  enclosed  offer  it  seems  to 
l>e  a  very  lilieral  and  lx*antiful  thing  the  Direc¬ 
tors  propose*  to  do  lor  the  employees,  and  1  am 
sure  It  w'ill  lie  greatly  aj)preciaic<i  bv  all,  espccl- 
all>  the  “long"  ones. 

F.  R.  JEWEIT  Says: 

Replying  to  your  Utter  of  .^pril  2^.  I  want 
(o  thank  and  at  (he  same  time  congratulate  the 
Company  on  their  V,  Sharing  Plan.  I  feel 
that  it  is  the  U*ginning  of  a  new  era  of  interest, 
aM)|XTaium  and  conse^i  ieiit  iMiwixTity  for  all 
coui'vrned. 

One  thing  ver>*  ap.»itr<.*nt  is  that  this  is  not 
a  hastily  rlraw  n  docuii  'i  :*n<\  there  seems  to  l)e 
little  opiK)rt unity  for  criticism. 

ALICE  E.  STAFFORD  Says: 

My  opinion  is  that  those  of  the  employees 
who  have  Intm  with  the  ''om|wiiy  for  a  nuiiilwr 
of  years  will  greatly  appreciate  this  step.  For 
mvself,  I  can  truly  siy  that  it  gives  rne  some¬ 
thing  to  lcM>k  forw'.ml  ro,  unrl  niake'<  the  future 
l(x>k  much  brighter. 

The  plan  is  surely  om*  that  will  give  each  of 
us  an  incentive  to  incn.a^e  in  evt*ry  way  possible 
the  earnings  of  the  ('om|Niny,  and  it  also  gives 
those  who  can  only  s<i\x  a  small  | portion  of  their 
salary  a  chance  to  in  stock  from  lime  to 

time. 

A.  C.  VAN  DUZEE  Says: 

The  plan  i.sone  that  wHl  have  the  cordial  wel¬ 
come  of  all  who  may  jKtrtic  ijxtte  in  it. 

There  is  going  to  l)e  an  increases  I  qn<lea\x)r. 
There  is  going  to  grow*  a  higher  and  more  effi¬ 
cient  morale,  a  broader  and  a  more  courageous 
outlook.  A  spirit  of  helpfiilne.ss  w'ill  also  be 
manilested,  for  fron.  now  on  our  concern  and 
interest  will  l)c  extemletl  beyond  ourselves  and 
include  all. 

J.  A.  HANDY  Says: 

1  will  do  c>*ery thing  I  can  to  promote  the 
mutual  interests  of  nn  fellow*  emplo>*ecs  and  the 
management. 


HARRIET  K.  ISCH  Says: 

1  should  personally  appreciate  having  this 
proposal  made  effective  and  believe  it  could  not 
help  but  increase  the  loj'alty  and  personal  in¬ 
terest  of  every  employee  of  the  ('ompany,  and 
thereby  produce  greater  efficiency  throughout 
the  organization. 

SARAH  E.  McCORMICK  Says: 

I  am  sure  rhe  plan  as  submitted  will  meet 
w'ith  full  cu*o{x:ra(ion  of  all  parricipancs  and  I 
will  endeavor  to  show  my  appreciation  by  the 
very  lx*sc  effort  of  w'hich  f  am  capable. 

P.  H.  HOURIGAN  Says: 

I  mo^t  heartily  endorse  the  plan  and  es|)e- 
cially  appreciate  the  consideration  shown  those 
who  ha\'c  sjx*nt  years  of  earne.st  eTuk*avor  In 
your  ser\'i(x*. 

F.  J.  ARTHURS  Says: 

A  great  advance  for  all.  Realization  of  owner¬ 
ship  by  employees  w'lll  inspire  extreme*  effort  for 
impro>*ement  of  all  and  con8C(jucnt  increase  in 
N‘afue  of  stock. 

E,  J.  MACFARLANE  Says: 

1  am  sure  1  fully  appreciate  this  8|>leiulid  idea 
and  wish  to  express  my  gratitude  to  the  Board 
of  i)iroctors  In  l)eing  able  to  participate  in  the 
distribution  of  the  stock. 

FLORENCE  M.  COATES  Says: 

This  w*.is  (I  very  pleasant  and  hapj))*  surprise 
(o  me.  •  •  1  j>ledge  my  most  earnest  co- 

o]KTaikm. 

E.  A.  BECKER  Says: 

Vou  may  rest  assured  I  have  n*ad  it  (the 
proixisidJ  with  great  interest  and  care,  and  U 
w'ould  he  difficult  for  me  to  express  how*  en¬ 
thusiastic  I  am  for  its  adoption.  No  doubt  many 
of  those  who  will  Iwnefit  In*  its  provisions  are 
now  giving  the  comjiany  their  best  efforts,  but 
there  is  etjually  no  doubt  but  ihat  the  pride  of 
|)art  ownershm  w'ill  not  onlv  .sustain  a  ml  bro<uicn 
(hose  Ik'sI  effons  Init  will  also  sjair  on  others 
who  may  ha\*e  slackened  th<*ir  \ynw. 

E.  G.  GREEN  Says: 

1  have  carefully  considered  (he  proposal 
W'hich  vou  sent  me  \Ve<lnes<lay.  The  j)roposltjoii 
as  outlined  is  a  verj*  comprehensive  one,  in  fact 
it  is  so  comprehensive  that  it  will  Xye  some  lime 
l>efore  many  of  us  can  see  the  matter  in  Its  true 
light  or  realize  its  significance.  If  the  plan  is  put 
into  operation  essentially  in  the  manner  out¬ 
lined,  it  will  moan  a  new  era  for  I^arkin  <'o. 
employees,  an<l  w*j]l  im|x?l  every  one  of  us  to 
efforts  of  which  up  to  this  lime  we  did  not 
know  we  were  cai>able. 

W.  C.\LL  Says: 

I  have  carefully  studied  the  plan  ami  feel 
that,  if  the  employees  would  show  the  same 
amount  of  confitfence  in  the  Management  as  the 
Management  has  show*n  in  the  employees,  we 
shall  all  have  a  bright  future  to  look  forward  to. 
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IN  each  issue  of  OURSELVEIS  there  will  be  a  column  devoted  to  the  interests  of  Co-operative 
Ownership.  This  column  will  be  edited  by  Mr.  Heath  and  he  invites  questions,  suggestions, 
recommendations  and  criticisms  from  every btidy  on  the  pay  rolls  of  the  Company. 

It  is  intended  that  this  column  shall  reflect  the  interest  and  progress  of  our  organization  in  the  art 
of  co-operation,  our  development  in  unselfish  and  broad  minded  thinking  and  our  willingness  to  work 
in  the  light  that  ^‘streams  on  the  path  ahead.” 
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